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[bookmark: _Toc227071539]Purpose
This annual statement will be generated each year. It will summarise:
· Any infection transmission incidents and any action taken.
· Details of any infection control audits undertaken, and actions taken.
· Details of any infection control risk assessments undertaken.
· Details of staff training. 
· Any review and update of policies, procedures and guidelines.
[bookmark: _Toc227071540]Background 
Century Healthcare Ltd and Century Healthcare2 Ltd is made up of six homes across the Northwest These consist of 
· 1 residential Home
· 1 nursing Home for people with dementia 
· 2 general nursing Homes
· 1 home split between general nursing and residential  
· 1 home with 1 general nursing unit and 1 nursing dementia unit 
Infection Control is led for the organisation by the Clinical Operations Manager and at each home by a nominated infection control lead person. 
[bookmark: _Toc227071541]Significant Events 
During the reporting period, the wound management programme focused on strengthening staff knowledge, improving clinical practice, and reducing infection risk through evidence‑based initiatives. A key achievement was the delivery of wound management training sessions, which updated staff skills and knowledge in line with current best practice. This included education on wound assessment, dressing selection, infection recognition, and escalation pathways, supporting safe and effective patient care.
The First Initiative Dressing Box was introduced across clinical areas to standardise wound care and improve accessibility to appropriate dressings. This initiative has supported timely intervention, consistency in practice, and improved compliance with IPC principles. Staff reported increased confidence in dressing selection and wound management decision‑making.
The Pressure Ulcer Prevention Policy was reviewed and updated to reflect national guidance and current evidence. Staff were briefed on policy changes, with an emphasis on risk assessment, repositioning, skin integrity monitoring, and documentation. Compliance monitoring demonstrated improved awareness and preventative practice, contributing to a reduction in avoidable skin breakdown.
Specific training and guidance were provided on the management of infected wounds, including early identification of local and systemic infection, appropriate use of antimicrobial dressings, and the importance of antimicrobial stewardship. Education also addressed the recognition and management of biofilms, highlighting their role in delayed wound healing and increased infection risk, and reinforcing the importance of effective wound cleansing and debridement where appropriate.
Overall, these initiatives have strengthened infection prevention practices within wound care, enhanced staff competence, and supported improved patient outcomes. Ongoing education, audit, and review will continue to ensure sustained improvement and alignment with IPC standards.

Workforce Competency and Infection Prevention Assurance
Century Healthcare have invested in the Confident Competency electronic platform to strengthen the assessment and assurance of staff competency and safe clinical practice. This digital system enables structured evaluation and demonstration of staff knowledge and skills, ensuring consistency, accountability, and compliance with Infection Prevention and Control (IPC) standards.
The platform includes core IPC competencies such as effective hand hygiene, donning and doffing of personal protective equipment, principles of barrier nursing, catheterisation and catheter care, and IPC practices specific to residential care settings. These modules support both theoretical understanding and observed practice, providing assurance that staff are competent to deliver safe care and reduce the risk of infection transmission.
Confident Competency complements Century Healthcare’s existing educational offer and provides a standardised framework for monitoring ongoing competence. The platform will form an integral part of staff induction, ensuring new starters demonstrate IPC competency prior to independent practice, and will support ongoing competency reassessment as part of continuous professional development.
This initiative enhances organisational oversight of IPC practice, supports a culture of safety and learning, and contributes to sustained compliance with regulatory and best‑practice infection prevention standards.

[bookmark: _Toc227071542]Reporting 
Incident, Accident and Learning Review Framework
Century Healthcare has strengthened its approach to monitoring and learning from incidents and accidents to ensure clear reporting, robust review, and meaningful reflection, with the aim of minimising risk and preventing recurrence. Reporting processes have been reviewed to promote timely escalation, consistency, and transparency, supporting a culture of openness and continuous improvement.
In line with the Patient Safety Incident Response Framework (PSIRF) principles, joint Governance and Risk Meetings are held regularly with representation from all homes. These meetings provide a structured forum to review incidents, identify patterns and trends, and analyse contributory factors, including those related to Infection Prevention and Control.
Learning from incidents is shared across services to promote best practice, strengthen IPC compliance, and support system‑wide improvements. Actions and recommendations are monitored to ensure they result in sustained improvements in safety, quality of care, and risk reduction across all residential settings.

Reported Outbreaks  
1 x infectious outbreak of diarrhoea and sickness. 
2 x infectious outbreak of respiratory infection
1 x outbreak 3 confirmed cases of covid 


[bookmark: _Toc227071543]Audit, Assurance and Environmental Safety
Century Healthcare operates an established annual audit calendar to provide oversight and assurance across Infection Prevention and Control (IPC), health and safety, and environmental standards within all homes. This structured approach supports continuous monitoring, early identification of risk, and timely corrective action.
Infection Prevention and Control audits are completed weekly in all homes. Compliance levels and the outcomes of any identified actions are reviewed at least bi‑monthly by the Clinical Operations Manager, ensuring effective governance oversight and accountability. This process supports sustained adherence to IPC policies and promotes continuous improvement in practice.
A formal mattress audit is undertaken six‑monthly to ensure mattresses remain fit for purpose and compliant with infection control and pressure ulcer prevention standards. In addition, staff complete visual mattress checks at every linen change, enabling prompt identification of any damage or deterioration. Audit records confirm that any mattresses failing inspection have been replaced in a timely manner.
Health and Safety audits are completed every three months, providing assurance that the physical environment remains safe, well maintained, and supportive of effective IPC practice.
During the reporting period, three homes underwent external community IPC audits. Two homes received a green rating, demonstrating full compliance with expected standards. The second home received an Amber rating; however, the audit report acknowledged the significant and positive improvements already implemented, reflecting strong leadership engagement and commitment to IPC improvement.
Findings from internal and external audits have informed a rolling programme of refurbishment and replacement of equipment and furniture across all homes. This planned investment supports safe, clean, and well‑maintained environments, reduces infection risk, and contributes to improved outcomes for residents and staff.
[bookmark: _Toc227071544]Staff Training 
[bookmark: _Toc227071407]Compliance to training is reported on every 2 months at organisational governance and risk meetings.  


[bookmark: _Toc227071437][bookmark: _Toc227071546]Hygiene Rating 
	Ambleside Bank
	5 Star     
	07/01/2026

	Gillibrand Hall
	5 Star     
	28/08/2024

	Lytham Court
	5 Star     
	01/05/2025

	Euxton Park 
	5 Star     
	07/11/2025

	New Thursby
	5 Star     
	05/02/2026

	Priory  Court 
	5 Star      
	13/11/2024



[bookmark: _Toc227071438][bookmark: _Toc227071547]Relevant Policies/Procedures Guidelines 
Health and Safety Statement
Infection Prevention and Control Policy and Procedure 
Oral hygiene Policy 
Pandemic Flu Policy and Procedure 
Safe Use of Work Equipment Policy and Procedure 
Safeguarding Adults Policy and Procedure
The Reporting and Management of Incidents 
PSIF Policy and Procedure 
Staff Training (IPC) 

IPC	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	85	98	96	92	95	100	Sharps	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	92	100	92	100	100	100	Food Hygiene 	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	100	100	100	100	100	100	Oral Health 	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	100	100	95	100	100	100	Effective Cleaning	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	100	100	100	100	100	100	Legionella 	Ambleside Bank 	Euxton Park	Gillibrand Hall	Lytham Court	New Thursby	Priory Court 	100	100	100	100	100	100	
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